AC B s Course Syllabus
o Certified Medical Benefits Specialist™

Instructor Information

Name: Maricor Bonjoc, CPBS

Office: 10845 Griffith Peak Drive, Suite 200, Las Vegas, NV 89135
Telephone:  702-389-1159

Email: info@acobs.org

Office Hours: Maricor is available to help and is normally online and available at short notice. Please
send an email (above) with any questions or to arrange a meeting. If Maricor doesn’t
respond to an email within 24 hours (M-F) ring her office phone at 702-389-1159.

Prerequisites: Minimum two years working experience in employee benefits, health insurance,
pharmacy related business or undergraduate degree in business is recommended.

Course Description: Certified Medical Benefit Specialist (CMBS®) is a professional certification program
designed to educate and certify individuals responsible for overseeing, managing, or advising on
employer-sponsored medical benefits. The CMBS program provides in-depth, practical training on all
aspects of medical benefits administration within self-funded health plans, including plan design, claims
adjudication, provider contracting, utilization management, data analysis, stop-loss insurance, and
fiduciary oversight. The program is structured around eight core courses and is tailored for HR leaders,
CFOs, benefits consultants, third-party administrators, and other healthcare professionals.

eBook information: Access to the eBook is restricted to the training period.

1. Certified Medical Benefits Specialist Training Guide, Third Edition

Methods of instruction: On-demand training is a flexible, learner-controlled approach that lets
individuals access educational content whenever and wherever it suits them. It is structured to deliver
knowledge in bite-sized, self-paced modules, typically delivered online, so learners can engage with
material based on their schedule, skill gaps, and goals.

Learning Objectives

This is an intermediate to expert level course designed to cover relatively complex topics of medical
benefits management to provide the student with adequate foundational knowledge required for
higher-level evaluation of RFPs, contracts, and overall PBM performance with emphasis on cost
effectiveness. To that end, the following specific learning objectives will be achieved.

1. Understanding the U.S. Medical Benefits Landscape
o Explain the structure of employer-sponsored medical plans
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Identify major cost drivers and market trends

Describe regulatory influences such as ERISA and ACA

Compare funding models (fully insured vs. self-funded)

Outline the roles of key stakeholders (employers, TPAs, carriers)

Plan Design Strategies for Medical Benefits

o

O O O O

Evaluate cost-containment tools (e.g., steerage, virtual care)
Compare narrow, broad, and tiered network options

Design benefits aligned with workforce health needs

Assess the impact of plan design on employee behavior
Integrate plan components for optimal cost and care outcomes

Medical Claims Adjudication and Reimbursement

o

o O O O

Describe the end-to-end claims process

Interpret common coding systems (ICD, CPT, HCPCS)
Analyze repricing methodologies and payment logic
Identify red flags for fraud, waste, and abuse
Explain the claims appeal and resolution process

Provider Networks and Contracting Essentials

o

o O O O

Explain how provider networks are structured and maintained
Distinguish between network types and their tradeoffs
Understand the role of TPAs in network access and performance
Describe the mechanics of direct contracting

Evaluate reference-based pricing as a contracting strategy

Utilization Management and Care Navigation

o

O O O O

Outline the purpose and process of prior authorization
Define case and disease management best practices
Identify strategies for managing high-cost claimants
Assess the impact of UM on cost and member outcomes
Coordinate UM efforts with TPAs and vendors

Medical Data Analytics and Reporting

o

O O O O

Identify key data types and their sources (claims, eligibility, Rx)
Understand and apply high-impact metrics (e.g., PMPM, PEPM)
Benchmark internal performance against market data

Use data to uncover cost drivers and design improvements
Translate analytics into actionable plan strategies

Stop-Loss Insurance and Risk Mitigation

o

o

o

Differentiate between specific and aggregate coverage
Describe the underwriting process and key data inputs
Explain the concept and financial impact of lasers




Course Syllabus, Certified Medical Benefits Specialist™ 2025

o Compare stop-loss contract types and coverage windows
o Implement strategies for managing high-cost claims and renewals

8. Governance, Fiduciary Duty, and Compliance

o Define fiduciary responsibilities under ERISA
Apply key duties: prudence, loyalty, and diversification
Understand compliance requirements (CAA, RxDC, NSA)
Monitor vendors and prevent prohibited transactions
Build a governance framework with audit-ready documentation

O O O O

GoToTraining: GoToTraining will be used as the main information repositories for this course. Almost all
(if not all) course materials will be distributed through and/or completed with these tools during the
semester. Session supporting materials will be made available on our GoToTraining site. Study resources
and quizzes will be completed using the GoToTraining tool, launched through your dedicated
registration link or email. Students are advised to plan ahead to submit their work by the posted due
date and time; the instructor is not responsible for technology failures causing lost or incomplete work.

Grading:

1. A course calendar and a full schedule of deliverables, including point values, is provided at enroliment.
Your total score comes from three components: quizzes, a capstone project, and the final exam.

2. Late assignments will not be accepted. Feedback and solution guidance will be generated during
assignment work sessions. Supplemental feedback may be provided via email by the instructor.
Feedback and guidance will be available for assignments worked and submitted late, but the score
earned will be a zero.

3. Students failing to adhere to testing policies documented herein will earn a zero for the missed
examination.

4. The Grading System is pass or fail. A cumulative point total of 437 and a minimum score of 85% on
the final exam is required to achieve certification. If a retake exam is required, the final exam score is
determined by calculating the average score of each exam (i.e., 1st exam (80%) + 2nd exam (90%) = 85%
final examination score).

Points Letter Grade
437-515 Pass
436 or less Fail

Course Schedule:

1. The capstone project is due before you can take the final exam. Requirements for the capstone
project are provided at time of enrollment.
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2. Readings should be completed before the class meeting on the date indicated in the schedule below.
Unless otherwise noted, each reading is from the training guide. From time to time, additional
supplementary readings may be assigned. Supplementary reading assignments will be clearly posted on
our GoToTraining course site and are required reading.

3. You have twelve months to complete the course, yet you should follow the following outline:

Chapter

Module (Training Guide)

Date Topic

Unit 1: Conceptual Foundations

Understanding the U.S. Medical Benefits

1

Month 1

Landscape

1, 10, and 12

2

Month 2

Plan Design Strategies for Medical Benefits

2

Unit 2: Formulary Management, Cost-Containment and Plan Design Strategies

3 Month 3 | Medical Claims Adjudication and Reimbursement g9 and 1

4 Month 4 | Provider Networks and Contracting Essentials 5
Unit 3: Special Topics in Medical Benefits Management

5 Month 5 | Utilization Management and Care Navigation 6

6 Month 6 | Medical Data Analytics and Reporting 3&7

7 Month 7 | Stop-Loss Insurance and Risk Mitigation 8

8 Month 8 | Governance, Fiduciary Duty, and Compliance 4

9 TBD Final Examination

Testing Policies:

1. Exams are CLOSED BOOK, CLOSED NOTE. Students will have second attempt on the final if a passing
score is not achieved on the initial exam. Be advised if you are seeking continuing education credit,
most states require that you pass the exam to be granted continuing education credit.

2. Quizzes are OPEN BOOK, OPEN NOTE. The answer keys for quizzes and practice exams are provided
immediately upon conclusion of module 8 for study purposes.

3. The final exam will begin at the start of the class period announced. Students arriving late forfeit that
portion of exam/quiz time. No extra time will be provided for a student’s late arrival. Each student will
have 60 minutes to complete the final examination. The exam will be administered every year on the
last day of the annual summit. Attendance is strongly encouraged but not required as the final exam will
be offered remote.

4. If a retake exam is required, it will take place on the next Friday, following the first exam, at 6 PM
EST. Students will use the exact same URL (hyperlink) as used during the course to access each exam. For

4
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students taking both exams, the final exam score is determined by calculating the average of the two
exams. 15t exam (80%) + 2" exam (90%) = 85% final examination score, for example.

5. Make-up exams: Should a student skip the first or second exam, we will take the score from the one
exam taken without penalty. However, there will NOT be an opportunity for a make-up examination
other than the two options provided — no exceptions.

Extra credit: Students should not expect extra credit to be available. There is a course buffer (10 points)
already applied for each student to use when “life happens” and for whatever reason.

Assignments/Projects: Assignments, projects and homework are documented in detail on the schedule
of assignments. Any late assignment including quizzes will receive a score of zero.

Group Tasks: Where group work is assigned, assignment requirements and grading rubrics will be
provided in detail on the course RingCentral site. Students should expect that a portion of their
individual grade on a group project will be based upon their individual contribution as assessed by their
teammates.

Attendance:

1. In order to facilitate compliance with reporting rules surrounding continuing education, attendance is
taken during each class session. Students are responsible for signing the attendance roster to signify
their presence in class. Poll questions are used to take attendance for eLearning; by not answering a poll
guestion a student is considered absent. As requested by various departments of insurance, the
student’s last date of attendance will be reported.

2. Students are expected to attend this course regularly. This policy recognizes that course content
includes classroom lecture and discussion, certain aspects of which may not be covered on examinations
and other written assignments. Class attendance helps you acquire knowledge and clarification.

Classroom behavior:

1. We are all responsible for the environment of our classroom. As such, it is imperative that we respect
each other and strive to provide a climate that supports academic engagement and learning. That
doesn’t mean we won’t have fun. It does mean we will be kind and supportive of each other.

System requirements for online success: Since this course is offered in an online format, students
should expect some volume of work assigned to require connectivity to online resources. As such,
students should ensure that their computer system meets these minimum technology requirements.

Minimum System Requirements
e Required Operating System: Minimum Windows 11 or latest Mac OS with 64 MB RAM
e Supported Internet browsers: Chrome and Mozilla Firefox
e Browser preferences: Java/JavaScript and Cookies
e Screen Resolution requirements: 800x600 minimum
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e Additional requirements may be specified by the instructor based on the technology used
Additionally, we suggest these measures for our students especially before taking quizzes or exams:

1. Make sure there is no Windows update pending on the computer.
2. Make sure that Chrome or Mozilla Firefox browsers are updated as well.
3. Make sure that Java is updated on your computer.

Test your connection (link is in the reminder emails you receive from GoToTraining) prior to joining the
class. If you have any issues with connecting to a training, contact GoToTraining at 877-548-3003 (option
1). If you are taking a quiz and are unable to successfully submit it and you’ve addressed all points
above, try clearing your cache.

Skills for online success: Because this course is offered in an online format, students should expect
some volume of work assigned to require skills with online resources. As such, students should have
developed these fundamental skills to be successful.

Fundamental Required Skills:

e Download and send files.

e Navigate the Internet.

e Download software updates.

e Operating system basic troubleshooting

e Participate in chats and threaded discussions.

e Familiarity with messaging platforms (Skype, Hangout, LinkedIn etc.)

e Working knowledge of (word processing, spreadsheets, course specific software)

General Policies

Policy on Withdrawal: A refund of the course fee (less $100 for the eBook training guide) is available to
all registered students up to 24 hours upon a paid registration. If it's not right for you, up to 24 hours,
email us and receive a refund (less $100 for the eBook training guide) of your course fee.

Academic dishonesty: All acts of academic dishonesty including cheating and plagiarism will be viewed
as violations of appropriate student conduct and they will be dealt with following student due process
policies in effect. Disciplinary actions will be taken as warranted. An act of academic dishonesty in this
course will automatically result in a grade of Fail on the test or assignment at issue, and possibly for the
course itself. Please, give credit where credit is due, specifically, and consistently. The appropriate use of
technology is expected.




